
Buying further 
shares in your 
home

Purchasing some more or the rest of
your Shared Ownership home is often 
referred to as ‘staircasing’. This guide  
will explain the process and provide  
you with essential information.  
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Introduction
Now you are on the property ladder, you may want to 
purchase more of your home or even the rest of it.

Staircasing is how a Shared Owner increases the share 
they own in their home. The higher the share you own, the 
less rent you will pay to Accent Housing.

A partial staircase is when you purchase more shares in 
your home, but not all of them. A full staircase means you 
purchase all of the remaining shares and own 100% of 
your home.

Your lease will confirm the exact process for your home 
and it should always be referred to. Our team are 
available to help along the way.

This guide refers to the general process, it does not take 
into account individual leases.
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An overview to staircasing:

1. Check Your Lease

2. Seek Independent financial advice

3.  Contact Accent Housing and inform us of your 
intentions to start the staircasing process

4.   The Property will be valued by an independent  
RICs valuer

5.  The additional purchase is considered affordable  
and the ongoing costs are sustainable (if a partial 
staircase is being considered)

6. Additional shares are offered to you

7. You accept the offer, solicitors are instructed

8. Completion takes place
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Checking your lease
You should always refer to your lease. 

The lease will detail important factors regarding staircasing.  
This could include things like: 

• Are you able to own 100% of your home?
• How many times are you able to staircase?
• When can I staircase?
• Are you required to buy a minimum amount of shares at any one time?
• How is the valued of your home determined?
• Who is responsible for any associated costs?
 
There are circumstances where you may not be able to staircase.

Some examples of this would be: 

•  If you are in arrears with your rent and/or service charge - in some 
circumstances it may be agreed to proceed if all arrears are redeemed 
upon completion of the staircasing transaction.

•  If you are unable to provide a valid mortgage offer or proof of savings 
to cover the cost of further shares

•  If your property (lease) has restrictions on staircasing. This would cap 
the percentage that you are able to own. 

•  If your request to staircase is not signed by all those who originally 
bought the property. If you are also removing someone from the lease 
(a transfer of equity) all current leaseholders must still sign the form.

1. 
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Understanding the initial and 
ongoing costs of purchasing 
more shares 
It is a good idea to speak to a fi nancial advisor to see whether the 
purchase of further shares is initially aff ordable and that you can 
meet the ongoing costs. You should also check you are able to obtain 
the required mortgage (if required).

If you are considering a partial staircase, Accent will need to be 
satisfi ed that you are able to sustain the ongoing mortgage, rent and 
any service charge costs.

We work with a panel of fi nancial advisors (details below). We ask 
all customers considering a partial staircase to be assessed by 
one of the companies on our panel to confi rm aff ordability and 
sustainability. 

You are not required to apply for your mortgage through one of the 
companies below, you can arrange your mortgage from whoever 
you choose.

2.

There will be other costs you need to consider, these may include:

•  Valuation fees: to determine the current value of your home
• Mortgage fees: payable to the mortgage lender
• Legal Fees: payable to the solicitor who acts on your behalf
• Stamp Duty Land Tax: please discuss this with your solicitor

metrofi nance.co.uk

T: 0800 328 3684
E: accent@metrofi nance.co.uk

expert-fi nancial.co.uk

T: 01480 718 719 (option 1)
E: accent@expert-fi nancial.co.uk



Contact us
To start the process please contact us. We have a dedicated 
team to assist our customers with staircasing transactions.  
We aim to make the process as simple as possible.

Tel: 0345 678 0552
Email: info@homemadehomes.com

We will confirm the details within your lease and check you  
are able to proceed.

3. 
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Getting your home valued

Any further shares you purchase will be based on the property’s 
value at the time. This value will be determined by an independent 
RICS (Royal Institution of Chartered Surveyors) valuer.

The valuation is normally instructed by Accent Housing, the cost 
of the valuation is normally the responsibility of the shared owner. 
We have negotiated competitive fees with a national organisation 
who can provide an open market value for your home for £208*.

You should let Accent know of any specific home improvements 
that you feel could affect the value (see page 11).

Accent will need to approve the valuation and will require a copy 
of the valuation report. If Accent Housing dispute the valuation, 
another independent report may be required in which you may 
have to pay for. 

Important Information

Any valuation obtained will have an expiry date; this is normally 
three months but could be less. If no valuation expiry date is 
stated, it will be presumed valid for three months. It is important 
that any staircasing transaction is completed before the valuation 
expires. If this is not the case, any cost to obtain a new valuation 
or extend the original will be your responsibility. If a new valuation 
states a change in value, this change may be reflected in the cost 
of further shares. 
 

*Price correct as on December 2020

4. 
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Confirmation of affordability 
& sustainability

At this point we will require confirmation from one of the financial 
advisors on our panel that you can afford the proposed purchase 
and the ongoing costs.

This is a free assessment that can be carried out over the 
telephone and should not take long to complete.

We will not be able to make a formal offer of further shares  
until we have the along with some supporting documents.
 
These could be:

• Proof of Income
•  Proof of funds – savings and/or a mortgage 

agreement in principle
• Photographic ID

Formal offer of further shares
At this point, we will write to you offering to sell you further shares 
in your home. This offer will detail the percentage of shares that 
are to be purchased, the cost of the further shares, the new 
rent amount payable to Accent Housing upon completion (if 
applicable) and any ongoing service charge to be paid.

You will be required to confirm whether you wish to accept the 
offer by completing the form sent to you and returning it to us.

5. 

6. 
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Instructing Solicitors
If you have accepted the offer, you will need to instruct a solicitor 
to handle the purchase for you. When you have informed Accent 
Housing of which solicitor is acting for you, we will write to them 
along with Accent’s solicitor and yourself confirming the details of 
the transaction. This is referred to as memorandum of sale.
 

Completion
This is the day on which your purchase of shares is completed. 
Your solicitor should advise you when this has taken place.

7. 

8. 
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Further Information
Service Charges

If fully Staircasing, whilst you are no 
longer required to pay any rent to 
Accent Housing, depending on your 
home there still may be some cost, for 
example a service charge payable.

If you live in an apartment or if there 
are communal areas around your 
home that Accent are responsible for, 
you will probably pay a service charge 
for this.

Obtaining the freehold of your home

If possible Accent will transfer the 
freehold of the property to you when 
you staircase to 100%. This will not be 
possible if you live in an apartment. 

Your solicitor will need to serve notice 
to Accent Housing requesting the 
freehold of the property be transferred 
to you. There is usually no charge for 
this transfer but you will have to pay 
legal costs.

Home Improvements can affect the value of your home

In addition to the size, location and 
the condition of your home, home 
improvements can also affect the value 
of your home. As a general rule, only 
structural improvements will affect 
the market value of your home. This 
Includes extensions and conversions. 

If you have undertaken any home 
improvements, please include these 

on the valuation form along with 
evidence of approval for these from 
Accent Housing. It may be the case 
that the valuer provides two values of 
your home, one with the improvement 
considered and one without.
 
This can affect the price you are 
required to pay for further shares in 
your home.

Insurance

If you have fully staircased, you are 
now probably required to obtain your 
own buildings insurance. Please make 
sure you look into this early on in the 
process as you should always have 
a valid buildings insurance policy on 
your home. 

If you are still a shared owner, Accent 
Housing will continue to insure your 
home but as before, you must have 
your own contents insurance policy. 

It is always a good idea to ask your 
solicitor what insurances you are 
required to take out.



Contact

T: 0345 678 0552
E: info@homemadehomes.com homemadehomes.com


